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EDUCATION
    Masters in Business Administration, May 1996

The Citadel, Charleston, South Carolina

Bachelor of Science in Nursing, May 1987

Medical University of South Carolina, Charleston, South Carolina

Bachelor of Science in Marine Biology, May 1982

College of Charleston, Charleston, South Carolina

Associate of Science, May 1979

 Anderson Junior College, Anderson, South Carolina

PROFESSIONAL
REGISTRATION   Registered Nurse, State of South Carolina:  00043976

EXPERIENCE     Clinical Benchmarking, Senior Clinical Consultant, May 08 – Present
· Conduct detailed assessments for total joint replacement and spinal fusion procedures.
· Iimplement implant management protocols as well as engage physicians in the process.
· Assist and support hospital/hospital system contracting efforts with implant vendors.   
· Provide a protocol to manage the clinical and business issues in providing cost effective total joint replacement and spinal fusion patient care.  
   Premier, Inc., Supply Chain Performance Improvement, Director, May 02 – May 08
· Perform assessments and implementation within the surgical services arena for expense reduction opportunities based on utilization, standardization, and physician preference items utilizing benchmark data, GPO contract analysis, and target price analysis which results in major cost reduction opportunities.
· Assess operating room throughput processes from Pre-Admission Testing throught Post-Operative Recovery.  Provide insight into opportunities for improvement in areas such as turnaround time, room utilization, and processes in general.

· Function as project manager for small and large-scale multi-hospital systems.  Support other project managers and project team members with assessments.

· Write and present proposals and final deliverable reports.

   Roper CareAlliance, Perioperative Services, Director of Business and Information Systems, Apr 01 – Apr 02.

· Responsible for maintaining and updating the Charge Data Master in coordination with Finance. 
•
Assist the Service Line Director of Perioperative Services with yearly budgets. 

•
Manage the Perioperative Float Pool, Perioperative Business Office, School of Surgical Technology, and  responsible for the selection and implementation of a new ORIS system in conjunction with the Information Systems Department.

•
Coordinate maintenance of DeRoyal, the current ORIS Perioperative system. 

   Bon Secours St. Francis Xavier Hospital, Operating Room, Operations Coordinator, May 00 – Apr 01
•
Responsible for the coordination of the daily functions of a fast-paced operating room.

•
Participated on Quality Assurance Committees to bring all CareAlliance ORs in line to function independently but as separate entities with the system.

    Medical University of SC, Main Operating Room, Operations Coordinator, June 98 - May 00.

•
Coordinate with Anesthesia, Surgeons, and Nursing Staff the day-to-day functions of an eighteen bed OR.

•
Assist the Assistant Director of Surgical Services in the planning and development of long- and short-term management goals. 

•
Redefined Housekeeping role to decrease OR Suite turnover time as well as detailing proper cleaning and terminal cleaning practices in keeping with AORN Standards.

•
Redesigned PCA (Patient Care Assistant) role to provide ancillary support to nursing staff in OR and to decrease patient transportation time from patient care areas to OR thereby decreasing "down time" in ORs. 
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 Medical University of SC, Sterile Processing Department, Registered Nurse, Jan. 97 - June 98.

•
Managed $1.2 million budget.

•
Identified and implemented cost reduction strategies.

•
Developed educational programs for Sterile Processing Staff.

•
Developed and implemented Quality Assurance Models to streamline workflow, increase turnaround time, and decrease error rate. 

 

  Medical University of SC, Operating Room, Registered Nurse, June 94 - Dec. 96.

•
Scrub and circulate general surgery, vascular, pediatric, and plastics surgical procedures.

•
Scrub and circulate adult open heart surgeries including heart and lung transplant operations.

•
Circulate pediatric open heart surgeries.

     

    Medical University of SC, 9 East, Registered Nurse, April 94 - June 94 and April 92 - Dec. 92.

•
Served as a Chief Nurse and the Unit Educator responsible for the education of new and existing employees.

•
Coordinated with Nurse Manager and other Chief Nurses unit goals and management plans.   

•
Functioned as charge nurse delegating and participating in primary patient care.

•
Participated on Quality Assurance and Educational Committees.



      Medical University of SC, Cardiothoracic ICU, Registered Nurse,  Jan. 93 - April 94 and 




May 87 - April 92.

•
Served as Adult Patient Care Coordinator (Supervisor) and Heart Center Admissions Coordinator on a prn basis.

•
Assisted with the planning, implementation, and education of the new clinical associate program. 

•
Immediate post-op care of adult and pediatric open heart surgeries including heart and lung transplants.

•
Managed noninvasive and invasive cardiac monitoring of all post-op patients and functioned as charge nurse.
PROFESSIONAL

MEMBERSHIPS   Association of Operating Room Nurses (AORN)

Association for Healthcare Resource & Materials Management (AHRMM)

International Association of Healthcare Central Service Materiel Management (IAHCSMM)
Sigma Theta Tau National Honor Society

PUBLISHED
ARTICLES
   Wood (Nilsson), K. (2005).  It all adds up. EndoNurse, February/March, 24.
LECTURES
Nilsson, K., Parish, L, Terry, D., & Ozanich, E. (2005).  Pumping through contracts and pacing utilization.  Presented at the 5th Annual Premier Breakthrough Series, Las Vegas, NV.
Nilsson, K. & Terry, D. (2005).  Physician preference supplies: CVOR and perfusion.  Presented at the 4th Annual Premier Breakthrough Series, Las Vegas, NV.

Nilsson, K., & Hellriegel, S. (2006).  Scoping out savings opportunities and taking a bite out of expenses.  Presented at the 6th Annual Premier Breakthrough Series, Orlando, FL.

Nilsson, K., & Ferguson, K. (2006).  OR & MM working together to enhance the OR supply chain.  Presented at the 44th Annual Conference of Associated of Healthcare Resource & Materials Management, Orlando, FL.
References Available Upon Request
